
Maximizing Leadership
Through Principal Communities of Practice



Thank you for being here!

Steven Ebell, Deputy Superintendent for Curriculum and Instruction

Holly Hughes, Assistant Superintendent for Elementary Education

Susan Silva, Executive Director for Curriculum and Instruction

Stephanie McBride, Executive Director for Professional Learning

Follow us on our learning journey: @CCISDLearns or #CCISDLearns



Who are we? •13 Municipalities
•44 Schools
•42,000 students
•5,000 employees
•100 square miles



• Name

• District

• Position

• Why you chose this session



Today’s Outcomes:
• Develop your own "why" around the idea that 

principal learning communities are essential to 
becoming a learning system

• Gain ideas to design and sustain principal 
communities of practice

• Explore Change Tools and resources we used in 
our journey

• Commit to act

Today’s Agenda:
• Read/learn together
• Share our journey
• Hear from our principals
• Access to playlist and resources



Let's make a case 
for why principal 

learning 
communities are 

necessary to build 
and sustain schools 
where all students 

learn.



Past Successes

• Opportunities

• Barriers to 
improvement

• Accountability

• Student 
Preparation



What do you 
REALLY want 

your leaders to 
know?



Building a Foundation

 Leaders learn first
 Understanding new 

ideas
 Develop collaborative 

culture



Forming Communities of Practice



Creating Problems of Practice
A Problem of Practice is an unresolved issue in your school that needs study and a 
new solution, followed by a statement of what you need to learn and do.

Current situation: Our teachers attend data meetings regularly, track their own 
data, and are writing/using common assessments.

Unresolved issue: But, we don’t see evidence of teachers using student data during 
planning time to design their whole and small group lessons and we aren't seeing 
gains in students' learning. We aren’t sure how to help teachers use this data while 
sticking to the scope and sequence of the curriculum.

Professional learning: Therefore we will study a variety of ways schools use data 
effectively and timely and we will develop a schoolwide plan for collecting and 
using evidence of learning. We will create protocols for teachers to use while 
lesson planning that cause them to take the current data into account. We 
will monitor the effect this has on student performance.



Lessons Learned

• Must have a strong 
commitment to the 
Standards for Professional 
Learning.

• Change tools (KASAB, 
theory of change, logic 
model, etc.) guide you 
through a cycle of 
continuous improvement.

• New learning emerges from 
collaboration and focus.

• Tools, time and a defined 
process fuel collaboration.

• It is hard, at first.



What might be some challenges in your own district implementation?
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District 
Strategic 

Plan

Campus Plan 
Focus

Teaching 
Teams’ Goal

Improved 
Staff 

Performance

Improved 
Student 

Performance

1. Establish a 
clear vision

2. Research 
and design 

systems

3. Select and 
engage in 
evidence 

based 
learning 
designs 

4. Understand 
and apply 
standards 

driven 
professional 

learning

5. Provide job 
embedded 
coaching

6. Change in 
teacher 
practice

7. Assess the 
impact on 
student 
learning



Reflection

• How comfortable are you 
with participating in a 
principal Community of 
Practice?

• Supporting one?

• Leading one?



https://tinyurl.com/LF-CCISDplaylist

http://CCISDplaylist



